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Five pillars to DECARBOnise last MILE logistics DECARB:.:MILE
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The decarbonisation starts with the vehicles we use... %%CARB N
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Strategy for the Last Mile in Hamburg %%CARB MILE
—
Goals by 2030 (for courier, express and parcels) B
b e

« Reduce CO2 emissions: 40% reduction compared to 2017
levels.

- Reduce traffic: Significantly decrease traffic congestion.

« Increase alternative transport: 25% of deliveries via cargo
bikes.

« Increase pick-up points: 30% of B2C shipments picked up at
parcel stations.

« Limittruck deliveries: Maximum 45% of deliveries via truck,
with 95% of those being emission-free.

Other topics include the possible reactivation of urban
waterways for logistical purposes and the establishment of a
central contact point for urban logistics

Mitteilung des Senats an die Biirgerschaft

Urbane Logistik Hamburg - Strategie fiir die Letzte Meile

Inhalt
1. Anlass 5.2 Handlungsfeld 1: Ausbau der Sendun:

2. Status Quo der urbanen Logistik ligferungen mittels Micro Hul I:sl.n:lﬂmmnmer
ittel wie 2. B. L
21  Aktualle Entwicklungen
5.2.1 Micro Hubs
national und in Hamburg})
( 5.2.2 Lastenrdder

22 Herau rungen 53  Handlungsfeld 2: Ausbau der Send
N . U r un:
23 Bisherige Aktivitten und Pilotprojekte lieforungen, die Gber Pick up Points 9=
3. Letzte Meile: Hamburgs Ziele 2030 zugestallt warden

4. Strategie fiir die Letzte Meile 5.4  Handlungsfeld 3: Reduktion der Anzahl der
5. Stategischo naiiven Mol b lochastiger Umsialung
51  Ubergeordnete Initiativen amissionsfraie Antrisbe
511 Slmlngsdle Parhlersdlaib 541 Flottenelekirifizierung

der 5.42 Digitale stadtische Plattform
512 h‘lug’atmdulu'hanenLopshk 55  Handl 4: Vierringerung der
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5.1.5 Regulatorische MaBnahmen 7. Patitum
1. Anlass im Vlergleich zu 1990 um 55 Prozent sinken, bis
2050 sollen die CO,-Emissionen Hamhurgs um

Der Hamburger Senat hat 2019 mit der Ersten mind. %Pmmmlgusenlrlmm umsumrtl(l
Fortschreibung des Klimaplans der Freien und litdt z2u
Hansestadt Hamburg und dem Klimaschutzge- sich dabei insbesondere fiir das.lﬂ’rﬂﬂ!i]andm
setz (beides siehe Drs 21/19200) zwei entschei- bisherigen Klimazielen des Bundes, siehe Klima-
dende Weichen gestellt, um die Klimaziele Ham- schutzplan 2050 (November 20H6) und Klima-
burgs zu erreichen. Bis 2030 soll der GO,-Ausstob schutzprogramm 2030 (Okinber 2019).
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Reactivate urban waterways for logistical purposes

- Aiming at decarbonizing the
last mile by developing

innovative cargo bike ﬁ ﬁ

SOlUtionS DP DHL centre Allermohe

- Hamburg: transport of
parcels on the second-last
mile with an boat using HVO
to avoid truck traffic and

emissions ma
 transport on the last mile in

the city centre by e-cargo-
bike

d \=.
Billbrook quay Inland waterways navigation

Pictures: DECARBOMILE, DHL
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Decarbonise last mile logistics
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From: rowing club RV Bille

Via:; Tiefstackschleuse lock
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To: unloading site at Uberseebrlcke
Distance:
; 9,7 km
« longest route, but most reliable - strong current on Elbe river (influences travel time)
» locks are open every day « not suitable for daily operation due to tide and

. no bridges too low weather (prediction tool developed)

* no problematic silt- or mud levels on low
tide
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DECARBOMILE: 6-week trial period (1/3)




DECARBOMILE Living Lab Hamburg Route DECARE: MILE

.
' v
. ) .
-
-
STl ..

DECARBOMILE: 6-week trial period (2/3)
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DECARBOMILE: 6-week trial period (3/3)
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Learnings from the use case %%CARBMLE
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- The technical solutions using a scissor lift (originally planned, not implemented as

the Belgian partner did not deliver) for loading and unloading of goods seems to be
the best option

. Steep ramps can be challenging for cargo bikes (and steepness can be affected by
the tide)

« The parcel transport scheme tested will not be rolled out, as transport via tidal
waters involves too many downtimes (in contrast to the Berlin solar powered boat
project in which a second boat is used since April) -> the tide plays a crucial role for
the viability of use cases

« Using locks adds another uncertainty as there is no booking and waiting times are
possible if locks are in use

- Viable business cases for urban waterway transport are to be identified based on the
final evaluation of the DECARBOMILE project

« Possible ideas include the transport of building materials, a shuttle from the harbour
(south) to the city centre (north) and deliveries for hotels and restaurant
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Outlook DECARB:MILE

« Appropriate infrastructure measures would be necessary to increase commercial
use of the urban waterways in Haomburg, e.g. removal of mud and silt

 construction of suitable landing stages necessary

- Chicken egg problem: No suitable infrastructure, no business models / no business
models, no investment into infrastructure -> viable business models have to be
identified to justify investments

-  On Hamburg's inland waterways, conflicts of use with leisure activities also play a
role in some cases -> recreational areas have to be considered

« Getting permissions is quite challenging as there are various responsibilities
-> simplification needed

« Skippers are rare and costly -> autonomous vessels could make urban waterway
transport more attractive



Want to know more ? -

a0

DECARB: :MILE

Find more insights on our website ! i - P

S:.E‘CARB Nﬁg HOME ABOUT LIVING LABS AND SATELLITES NEWS AND EVENTS RESULTS v COLLABORATION CONTACT US EE "
gy
°
Logrono launches the pilot service of last-mile delivery Related posts Al.l. t h € News

c
The City of Logrofio, a Living Lab of the DECARBOMILE project, is actively implementing a pilot of a free-of-charge last-mile * DE ) R e s u lt s

delivery system to serve local businesses and their customers. The new delivery service aims to promote more sustainable
urban delivery to local stores and markets, as well as to reduce traffic and related emissions. The pilot will run until the end of
August 2026, and it aligns with Logrofio’s continuous efforts to decarbonise last-mile delivery on its territory under
DECARBOMILE.

* Deliverables

Smart lockers and cargo bikes at the service of local businesses

To successfully run the pilot, the city has set up 36 smart lockers for use by businesses and residents (4 modules of 9
lockers each) in various commercial areas of the ciy. Therefore, the lockers serve citizens coming to the San Blas Marke'
focal point of the city centre, or Paseo de las Cien Tiendas commercial area, and the ZOCO commercial area, as we repc

before.
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ur recommendations
nased on our experiences !

Contact:
christiane.kuhrt@sk.hamburg.de

City representatives emphasize that they aim to maintain the decarbonised last-mile delivery system even beyond the duration
of the pilot - from September 2026 onwards - thanks to various agreements with local or national logistics and delivery
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